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Thank you for your interest in Earth Island Institute. 
For more than 30 years Earth Island Institute has been a hub for grassroots campaigns dedicated to conserving, preserving, and restoring the ecosystems on which civilization depends.  We cultivate environmental leadership by acting as an incubator for new programs and providing long-term support for established environmental projects, giving crucial assistance to groups and individuals promoting ecological sustainability and environmental justice.
Currently, there are more than 75 projects under Earth Island sponsorship, creating solutions to interconnected challenges and threats facing our planet.  Our activist network is visible, expert, diverse, and interactive.  Our work is based on guiding principles that place special value on: Nature, Innovation, Passion, Boldness, and Compassion.
We are looking for projects that help to further those goals through education and advocacy – led by activists and social entrepreneurs committed to stepping up, making change, and inspiring others to take action on behalf of the environment.  In addition to supporting our environmental mission, qualifying projects must:
· Have a clearly defined purpose and a well-thought-out plan; qualified leadership with a track record of success; and a community of support including identified funding prospects.

· Plan to stay at Earth Island for a minimum of one year. (We don’t sponsor very short-term or one-off projects.)
· Be located within the United States - even if the focus of your work is international.
Earth Island does not provide fiscal sponsorship to individuals or for-profit/commercial entities.

Is your project a good fit with Earth Island?  We encourage you to review our web site, look over our sponsored projects, and consider the programs and services we offer.  Does it seem like you would benefit from our services?  Are you interested in learning from and contributing to Earth Island’s network? If so, please feel free to contact us with questions about our fiscal sponsorship program and/or the selection process.
Application Process & Timeline
Though you’re invited to contact us at any time, applications are reviewed quarterly – a process which generally takes 2-3 months and may include an interview and follow-up questions from the selection committee.  Application deadlines are: December 1, March 1, June 1, and September 1. Once approved by the Board of Directors, we arrange a project orientation at our headquarter office in Berkeley, California.
We look forward to learning about the work you are doing on behalf of the environment.
EARTH ISLAND INSTITUTE
PROJECT SPONSORSHIP APPLICATION 
Your project application should follow format listed below – including the headers, numbers, and questions.  Please be thorough while staying within the requested length limits.
COVER PAGE

1.
Date

2.
Name of Project

3.
Contact Information including: 

- Project Director’s Name

- Address, City, State, & Zip Code

- Telephone Number(s)

- E-mail Address

- Web Address

4.
Mission Statement – a clear description of where your organization is headed that sets it apart from others and makes a case for the need it fills.
5.
Project Summary – please provide a 1 paragraph (approx. 150 words) description of your project including: goals, strategies, and outcomes
NARRATIVE

Project Need
6.
What is the environmental issue being addressed by the project? (2 paragraphs)

7. 
What is the unique contribution of your project?  How would you distinguish it from related efforts?  What other organizations are you expecting to work with, and how?  (2 paragraphs)

Project Focus, Implementation & Impact (focus on next 2-3 years)

8.  
Purpose of the project – specific outcome that you seek to achieve. (1 paragraph) 

9.  
Objectives, strategies, and indicators of progress and success.  Please be specific.  (4 paragraphs) 
10. Timeline for project development & program implementation with a particular focus on the next year.  
11.  Please describe how gender, racial, socioeconomic, geographic and other kinds of diversity are included in your structure and mission. (1 paragraph)
12.
Is yours a community-based project?  Please describe the strengths and capabilities of the community you are working with and how you plan to engage with them. (2 paragraphs)
Budget and Funding
13.
What are the expected types and amounts of income and expenses for the next year? Please indicate whether any funding has been secured and describe your strongest prospects.  

14.
Provide a proposed income and expense budget for the year ahead. (Suggested format attached.)
15.
How do you expect the budget to change in subsequent years?  For example, is there a research or development phase that will cost more/less in the first year? If so, please provide an estimated operational budget – both income and expense.

16.
Please outline your fundraising plan – including a projected timeline for the next two years.
17.
If you have not yet secured funding for your project, how will you support yourself in the meantime? 
Expectations
18. Why do you feel Earth Island is the best place for your work? (1 paragraph)

19. What can you bring to Earth Island as a member of our network?  Do you see any potential synergies or conflicts with existing projects? (1 paragraph)

Qualifications
20.
Please provide any information demonstrating your ability to implement your project. (2 paragraphs in addition to the attachments listed below.)

21.
Earth Island encourages projects to develop an Advisory Committee.  Please provide a list proposed Advisory Committee members, organizational affiliations, and qualifications.  How will they help you achieve your goals?

Miscellaneous
22.  How did you hear about Earth Island Institute’s Project Sponsorship & Support program?

23.
 Are you applying to any other fiscal sponsorship programs?  If so, which ones? 
24.  What did we forget to ask?  What is the answer?

25.  What questions do you have for us?

DOCUMENTATION AND ATTACHMENTS
Budget


Using the attached form, please provide a budget for the next year of operation and, if subsequent years are expected to be dramatically different, a second operational budget.
Resume and References

Please enclose a resume for your project director and the names, addresses, and telephone numbers of three references who can speak to the merits of the project and your qualifications for this work.  

Additional Project Information

Please attach any existing articles, brochures, or other available materials that describe your project or the issues you are proposing to address.

	Please send your application electronically to: newprojects@earthisland.org
Please put “New Project Application” in the email subject line.
	Project applications are accepted at any time but must be received by the stated deadline in order to be considered during any given review period.  Please check our web site for more information.
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